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Mental Health County

CCBHS CalAIM Training

Who Should Attend?

Expectation

6/17/22 from 2pm- 4:30pm:
Documentation Redesign
Mental Health County - Train
the Trainer

e County Mental Health (MH)
psychiatrists and nurse practitioners
(Required)

e County MH program managers
(Required)

e County MH supervisors (Required)

e County MH utilization review (UR)
team leads (Required)

e County MH UR unit (Required)

e Become informed on identified topic

e Ask questions

e Gain general understanding and have time todigest
information

e |dentify who will need to be trained on this
information (staff which have to do documentation
or Medi-Cal billing)

6/21/22 from 2:30pm-5:00pm:

Documentation Redesign
Mental Health County - Master

e County Mental Health (MH)
psychiatrists and nurse practitioners
(Required)

e County MH program managers
(Required)

e County MH supervisors (Required)

e County MH utilization review (UR)
team leads (Required)

e County MH UR unit (Required)

e Strengthen familiarity and reinforce identified topic

e Have opportunity to discuss FAQs from previous
training

e Ensure all staff supervised doing Medi-Cal billing or
documentation which did not attend a live virtual
training access the recorded training and complete
any necessary evaluation by 6/30/22

e CCBHS County Mental Health leads (managers,
supervisors, leads, etc.) will be asked to review
training with staff at staff meetings as well
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6/22/22 from 2:30pm-3:30pm:
No Wrong Door & Co-Occurring
Treatment MH & AODS County -

Train the Trainer - Master

e County MH & AODS psychiatrists
and nurse practitioners (Required)

e County MH & AODS program
managers (Required)

e County MH & AODS supervisors
(Required)

e County MH & AODS utilization
review (UR) team leads (Required)

e County MH & AODS UR unit
(Required)

e Become informed on identified topic

e Ask questions

e Gain general understanding

e |dentify who will need to be trained on this
information (staff which have to do documentation
or Medi-Cal billing) and ensure all staff supervised
doing Medi-Cal billing or documentation which did
not attend a live virtual training access the recorded
training and complete any necessary evaluation by
6/30/22

e CCBHS County leads (managers, supervisors, leads,
etc.) will be asked to review training with staff at
staff meetings as well

6/30/22 from 11am — 12pm:
Same Day Assessment - Mental
Health County Train the Trainer
- Master

e County MH psychiatrists and nurse
practitioners (Required)

e County MH program managers
(Required)

e County MH supervisors (Required)

e County MH utilization review (UR)
team leads (Required)

e County MH UR unit (Required)

e Become informed on identified topic

e Ask questions

e Gain general understanding

e |dentify who will need to be trained on this
information (staff which have to do documentation
or Medi-Cal billing) and ensure staff know they
should access the recorded training and complete
any necessary evaluation in July 2022

e CCBHS County leads (managers, supervisors, leads,
etc.) will be asked to review training with staff at
staff meetings as well.
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Mental Health Community Based Organizations

CCBHS CalAIM Training

Who Should Attend?

Expectation

6/22/22 from 9:30am-12:00pm:

Documentation Redesign MH
CBOs - Train the Trainer

e Mental Health (MH) CBO directors
(Required)

e MH CBO program managers
(Required)

e MH CBO supervisors (Required)

e MH CBO leads (Required)

e Other key MH CBO staff in lead
positions doing Medi-Cal billing or
documentation

e Become informed on identified topic

e Ask questions

e Gain general understanding and have time todigest
information

e |dentify who will need to be trained on this
information (staff which have to do documentation
or Medi-Cal billing)

6/24/22 from 11:00am-1:30pm:

Documentation Redesignh MH
CBOs — Master

e Mental Health (MH) CBO directors
(Required)

e MH CBO program managers
(Required)

e MH CBO supervisors (Required)

e MH CBO leads (Required)

e Any other MH CBO staff doing
Medi-Cal billing ordocumentation

e Strengthen familiarity and reinforce identified topic

e Have opportunity to discuss FAQs from previous
training

e Ensure all staff supervised doing Medi-Cal billing or
documentation which did not attend a live virtual
training access the recorded training and complete
any necessary evaluation by 6/30/22

6/27/22 from 1pm — 2:00pm:
No Wrong Door & Co-Occurring

Treatment MH & AODS CBOs -
Master

e Mental Health (MH) and Alcohol
and Other Drug Services (AODS)
CBO directors (Required)

e MH & AODS CBO program
managers (Required)

e Become informed on identified topic

e Ask questions

e Gain general understanding

e |dentify who will need to be trained on this
information (staff which have to dodocumentation
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e MH & AODS CBO supervisors
(Required)

e MH & AODS CBO leads (Required)

e Other key MH & AODS CBO staff
doing Medi-Cal billing or
documentation

or Medi-Cal billing) and ensure all staff supervised
doing Medi-Cal billing or documentation which did
not attend a live virtual training access the recorded
training and complete any necessary evaluation by
6/30/22

CCBHS CalAIM Training

Who Should Attend?

Expectation

6/22/22 from 2:30pm-3:30pm:
No Wrong Door & Co-Occurring
Treatment MH & AODS County -

Train the Trainer - Master

e County MH & AODS psychiatrists
and nurse practitioners (Required)

e County MH & AODS program
managers (Required)

e County MH & AODS supervisors
(Required)

e County MH & AODS utilization
review (UR) team leads (Required)

e County MH & AODS UR unit
(Required)

e Any other key AODS staff doing
Medi-Cal billing ordocumentation

e Become informed on identified topic

e Ask questions

e Gain general understanding

e |dentify who will need to be trained on this
information (staff which have to do documentation
or Medi-Cal billing) and ensure staff know they
should access the recorded training and complete
any necessary evaluation by 6/30/22

e CCBHS County leads (managers, supervisors, leads,
etc.) will be asked to review training with staff at
staff meetings as well

6/24/22 from 1pm - 3pm:
Documentation Redesign AODS
County - Master

e County Alcohol and Other Drug
Services (AODS) psychiatrists and
nurse practitioners (Required)

e Become informed on identified topic

e Ask questions

e Gain general understanding and have time todigest
information
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e County AODS program managers e |dentify who will need to be trained on this
(Required) information (staff which have to dodocumentation

e County AODS supervisors or Medi-Cal billing) and ensure staff know they
(Required) should access the recorded training and complete

* County AODS utilization review (UR) |  any necessary evaluation by 6/30/22
team leads (Required)

e County AODS UR unit (Required)
e Other AODS staff doing Medi-Cal
billing or documentation

Alcohol and Other Drug Service Community Based Organizations

CCBHS CalAIM Training Who Should Attend? Expectation

6/23/22 from 1pm - 3pm: e Alcohol and Other Drug Services e Become informed on identified topic

Documentation Redesign AODS (AODS) CBO directors (Required) e Ask questions

CBO - Train the Trainer - Master | e AODS CBO program managers e Gain general understanding and have time todigest
(Required) information

e AODS CBO supervisors (Required)
e AODS CBO leads (Required)
e Other key AODS CBO staff

e |dentify who will need to be trained on this
information (staff which have to dodocumentation
or Medi-Cal billing)

6/27/22 from 1pm — 2:00pm: e Mental Health (MH) and Alcohol e Strengthen familiarity and reinforce identified topic
No Wrong Door & Co-Occurring and Other Drug Services (AODS) e Have opportunity to discuss FAQs from previous
Treatment MH & AODS CBOs - CBO directors (Required) training
Master e MH & AODS CBO program e Ensure all staff supervised doing Medi-Cal billing or
managers (Required) documentation which did not attend a live virtual
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e MH & AODS CBO supervisors training access the recorded training and complete
(Required) any necessary evaluation by 6/30/22

e MH & AODS CBO leads (Required)

e Other key MH & AODS CBO
staff doing Medi-Cal billing or
documentation

6/23/22 from 9am-11:00am: e MH Network Providers e Become informed on identified topic
Documentation Redesign, No e Other key MH Network e Ask questions

Wrong Door & Co-Occurring Provider staff doing Medi-Cal e Gain general understanding and have time todigest
Treatment MH Network billing or documentation information

Provider

e |dentify who will need to be trained on this
information (staff which have to dodocumentation
or Medi-Cal billing)

6/28/22 from 9am-11:00am: e MH Network Providers (Required) | e Strengthen familiarity and reinforce identified topic
Documentation Redesign, No e Other key MH Network e Have opportunity to discuss FAQs from previous
Wrong Door & Co-Occurring Provider staff doing Medi-Cal training

Treatment MH Network billing or documentation e Ensure all staff supervised doing Medi-Cal billing or
Provider - Master documentation access the recorded training and

complete any necessary evaluation by 6/30/22
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